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1.Highlights of Consolidated Results

(1) Comparison with the previous year 
　　◇ Consolidated Results (Amount: million yen)

(%) (%) YoY (%)

Net sales 45,303 100.0% 48,819 100.0% 3,515 7.8%
Gross profit 5,413 11.9% 6,248 12.8% 834 15.4%
Selling, general and
administrative expenses 3,625 8.0% 3,861 7.9% 235 6.5%

Operating income 1,787 3.9% 2,386 4.9% 599 33.5%
Ordinary income 1,793 4.0% 2,337 4.8% 544 30.4%
Net income 710 1.6% 1,093 2.2% 382 53.8%

(2) Comparison with the earnings forecasts
　　◇ Consolidated Results (Amount: million yen)

(%) (%)

Net sales 70,377 100.0% 48,819 100.0% 69.4%
Gross profit 8,665 12.3% 6,248 12.8% 72.1%
Selling, general and
administrative expenses 5,038 7.2% 3,861 7.9% 76.6%

Operating income 3,626 5.2% 2,386 4.9% 65.8%
Ordinary income 3,586 5.1% 2,337 4.8% 65.2%
Net income 1,810 2.6% 1,093 2.2% 60.4%

2.Consolidated Financial Results

% of Sales YoY (%) % of Sales YoY (%)
Sales from pharmacy business 43,460 100.0% 7.7% 47,400 100.0% 9.1%
　Sales of prescription drugs 32,118 73.9% 5.7% 34,963 73.8% 8.9%
　Sales from technical fee 10,414 24.0% 12.7% 10,787 22.8% 3.6%
    Over-the-counter (OTC) drugs 909 2.1% 25.9% 1,636 3.5% 80.0%
　Other sales 17 0.0% △0.7% 12 0.0% △28.9%
Cost for pharmacy business 38,331 88.2% 6.8% 41,352 87.2% 7.9%
Net profit from pharmacy business 5,128 11.8% 14.8% 6,047 12.8% 17.9%
Sales of other businesses 1,843 100.0% 4.2% 1,419 100.0% △23.0%
Cost of other businesses 1,559 84.6% 7.0% 1,218 85.8% △21.8%
Net profit of other businesses 284 15.4% △8.8% 200 14.1% △29.6%
Total sales 45,303 100.0% 7.6% 48,819 100.0% 7.8%
Cost of sales 39,890 88.1% 6.8% 42,571 87.2% 6.7%
Gross profit 5,413 11.9% 13.2% 6,248 12.8% 15.4%

Results for 3Q FY2011
ended Dec 31, 2011 Achievement

ratio (%)

(Amount: million yen)
3Q FY2011

ended Dec 31, 2011

3Q FY2010 3Q FY2011 Increase
/Decrease

3Q FY2010
ended Dec 31, 2010

Forecasts for FY2011
ended Mar 31, 2012
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4.Consolidated Balance Sheets
 

(Amount: million yen）

Increase
/Decrease

Current assets 14,623 16,328 1,705
Cash and deposits 2,723 3,311 587
Accounts receivable 8,576 9,415 839
Inventory 2,448 2,722 273

Non-current assets 14,000 14,978 977
Property, plant and equipment 4,333 4,882 549
Intangible assets 7,021 7,310 288

Total assets 28,624 31,307 2,682
Current liabilities 14,144 15,415 1,271

Accounts payable 9,334 11,239 1,905
Short-term loans payable 500 - △ 500
Current portion of long-term
loans payable

1,814 1,971 157

Other 2,495 2,204 △ 290
Non-current liabilities 3,688 3,699 11

Long-term loans payable 3,314 3,411 97
Other 374 287 △ 86

Total liabilities 17,832 19,115 1,282
Total net assets 10,792 12,191 1,399
Total liabilities and net assets 28,624 31,307 2,682

FY2010
ended Mar 31, 2011

At the end of 3Q FY2011
(Dec 31, 2011）
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5. Number of Employees

(1)Consolidated

Increase
/Decrease YoY(%) Increase

/Decrease YoY(%) Increase
/Decrease YoY(%) Increase

/Decrease YoY(%)

Regular employees 1,406 259 22.6% 1,662 256 18.2% 1,698 36 2.2% 1,847 149 8.8%
  Pharmacists 876 146 20.0% 997 121 13.8% 1,001 4 0.4% 1,019 18 1.8%
Temporary employees 559 91 19.4% 519 △ 40 △7.2% 526 7 1.3% 665 139 26.4%

(2) Non-consolidated

Increase
/Decrease YoY(%) Increase

/Decrease YoY(%) Increase
/Decrease YoY(%) Increase

/Decrease YoY(%)

Regular employees 1,177 197 20.1% 1,256 79 6.7% 1,325 69 5.5% 1,434 109 8.2%
  Pharmacists 738 92 14.2% 805 67 9.1% 831 26 3.2% 836 5 0.6%
Temporary employees 377 36 10.6% 301 △ 76 △20.2% 324 23 7.6% 462 138 42.6%

(3)Businesses related to clinical trial for drugs  

Increase
/Decrease YoY(%) Increase

/Decrease YoY(%) Increase
/Decrease YoY(%) Increase

/Decrease YoY(%)

Regular employees 47 16 51.6% 55 8 17.0% 61 6 10.9% 61 - -
   CRC 38 13 52.0% 42 4 10.5% 48 6 14.3% 47 △ 1 △2.1%
Temporary employees 8 3 60.0% 6 △ 2 △25.0% 6 - - 9 3 50.0%
※CRC･･･Clinical Research Coordinator (Staffs who support clinical tests in medical organizations)

(People)
3Q FY2011

(ended Dec 31, 2011)

3Q FY2011
(ended Dec 31, 2011)

3Q FY2011
(ended Dec 31, 2011)

(People)

(People)

FY2010

FY2010

FY2010

FY2009FY2008

FY2008

FY2008 FY2009

FY2009
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6. Consolidated Financial Forecasts

% of Net
Sales YoY(%) % of Net

Sales YoY(%) % of Net Sales YoY(%)

Net sales 56,305 100.0% 14.9% 60,915 100.0% 8.2% 70,377 100.0% 15.5%
Gross profit 6,478 11.5% 25.6% 7,621 12.5% 17.6% 8,665 12.3% 13.7%
Selling, general and
administrative expenses 4,447 7.9% 22.4% 4,816 7.9% 8.3% 5,038 7.2% 4.6%

Operating income 2,031 3.6% 33.0% 2,804 4.6% 38.1% 3,626 5.2% 29.3%
Ordinary income 2,032 3.6% 35.0% 2,807 4.6% 38.1% 3,586 5.1% 27.8%
Net income 828 1.5% 26.7% 1,137 1.9% 37.3% 1,810 2.6% 59.2%
Total capital expenditures 1,501 - △10.2% 1,296 - △13.6% 3,895 - 200.5%
Depreciation and amortization 848 - △5.1% 1,149 - 35.5% 1,653 - 8.7%
Amortization of goodwill 354 - △1.5% 439 - 24.0% 431 - 3.0%

(Amount: million yen）

Forecasts for FY2011Results for FY2009 Results for FY2010
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7. Store Information

◇　Number of Stores

FY2010 4 2 4 4
FY2011 4 7 9 -
FY2010 0 1 1 1
FY2011 0 2 1 -

FY2010 4 0 2 1
FY2011 2 2 0 -

FY2010 0 3 3 4
FY2011 2 7 10 -

FY2010 274 277 280 284
FY2011 286 293 303 -

*1 "The number of stores as of end of the period" does not include GMQ stores.

◇New and Closed Stores

April 2011 【Osaka】Imuno Phrmacy, Midoribashi （FC）

April 2011 【Kyoto】QOL Pharmacy, Shimogamo
May 2011 【Nagano】QOL Matsumoto Pharmacy
June 2011 【Saitama】QOL Pharmacy, LaLa No.2
July 2011 【Tokyo】QOL Pharmacy, Minami Aoyama
July 2011 【Toyama】QOL Pharmacy, Oyabe
July 2011 【Tokyo】Matsubara Sumire Pharmacy (M&A)
July 2011 【Tokyo】Shimotakaido Chouzai Pharmacy (M&A)

August 2011 【Tokyo】QOL Pharmacy, Bic Camera Yurakucho
August 2011 【Fukui】QOL Pharmacy, Ooi

September 2011 【Ibaraki】QOL Pharmacy, Chikusei
September 2011 【Tokyo】Natural Lawson QOL Pharmacy, Takanawadai Ekimae
September 2011 【Tokyo】Natural Lawson QOL Pharmacy, Kitaaoyama Nichome

October 2011   【Aomori】 QOL Pharmacy, Hirosaki
November 2011 【Tokyo】Natural Lawson QOL Pharmacy, Shibuya Ichome
November 2011   【Hyogo】 QOL Pharmacy Ono
December 2011   【Hyogo】 Imuno Pharmacy, Sannomiya
December 2011   【Shizuoka】 Aruz Pharmacy, Nagata cho (M&A)
December 2011   【Shizuoka】 Aruz Pharmacy, Yokowari (M&A)
December 2011   【Shizuoka】 Aruz Pharmacy, Kitafuji （M&A)
December 2011   【Tokyo】 QOL Pharmacy, Jingumae (M&A)
December 2011   【Miyagi】 Pharmacy Kano (M&A)
December 2011   【Miyagi】 Clober Dispensing Pharmacy (M&A)

April 2011 【Miyagi】Shizugawa Pharmacy
April 2011 【Kyoto】QOL Pharmacy, Shimogamo
July 2011 【Chiba】QOL Pharmacy, Tougane

August 2011 【Chiba】QOL Kanto, Mimomi Pharmacy

Total

-
7

284

10
77

360

New stores (23 stores)

Closed stores (4 stores)

The number of stores as of the
end of the period *1

14
52

Closed stores

QOL Group

N
ew

 s
to

re
s

Natural LAWSON+QOL Pharmacy

2Q
(Jul-Sep)

1Q
(Apr-Jun)

4Q
(Jan-Mar)

3Q
(Oct-Dec)

Result for
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Plan for FY2011
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◇Net Sales

◇Gross Profit

9.Quarterly Trends (Consolidated)
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◇Operating income

◇Ordinary income
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◇Net profit

53
195

337

68

137
101

411

177

94

239

376

426

325

320

446

717

0

300

600

900

1,200

1,500

1,800

FY3/09 FY3/10 FY3/11 FY3/12 Plan

Q4(Jan-Mar)
Q3(Oct-Dec)
Q2(Jul-Sep)
Q1(Apr-Jun)

1,810

653

828

1,137

(Million yen)

9



◇Trend of Cost to Sales Ratio

◇Trend of SG&A Ratio
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◇Trend of Operating Margin

◇Trend of Recurring Profit Margin
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◇Trend of Net Profit to Sales Ratio
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